District Leadership Team Meeting

4:00 -5:00 PM, Boardroom

AGENDA
PRIORITY1 ENVIRONMENT POSITIVE AND SAFE
PRIORITY 2  ACADEMICS EACH GRADE LEVEL, EACH SUBJECT AREA
PRIORITY3 COMMUNITY ENGAGING STAKEHOLDERS

Reports: Plan on a Page, share relevant information.

1. Superintendent Report: (5 min.)

a. Facilities, finance, focus

b. January 16 PIR DAY (O-Bully-Training % day K-12 full day 9- 12) Writing 1/z day K-8
2. Principal Reports: (5 min. each, Plan on a Page) A AL
3. Committee Reports: Gear Up/Graduation Matters (5 min.) o

e Upcoming trainings

e Status of initiatives, opportunities for kids

e Ideas, February 15™ Supaman

4. Complete plan for Jan 16™ PIR DAY so it can be put out to staff
a. What is plan for each school? What do we hope to accomplish?



